
THE PODCAST
SHOWNOTES
COOKBOOK

 6 INGREDIENTS OF
GREAT SHOWNOTES
(WITH REAL-WORLD EXAMPLES!)



Introduction
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Shownotes are important. But they’re also a pain in 
the arse. 

Let’s start with the positive. They’re important 
because listeners value a summary of the topic, they 
look for links to the things you mentioned, they 
might want to play a particular section again, or 
they might want some follow-up material. 

TThey’re a pain in the arse because you’ve already 
recorded the content, but now you’ve got a bunch 
of admin to do before you can put it out into the 
world. And that admin tends to take a while.
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The thing is, you can make them easier with a bit of 
structure. A simple template which you can use, 
week in, week out, saves a lot of time. You can also 
reduce the pain if you make them so effective that 
the benefits are huge. That might be in:

If they work - they really, really work - then that hour 
you spend creating them isn’t a pain in the arse any 
more - it’s worth every second. 

Introduction

   Growing your audience

   Turning listeners into subscribers

   Turning subscribers into raving fans

   Turning anyone into a paying supporter



How to use 
this guide
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This guide will give you a cookbook for great 
shownotes. It outlines the ingredients you can choose 
from when you put them together. 

You might not use them all, but it’ll help you put 
together a standard ‘recipe’ for your shownotes to 
use every time. That recipe will save you time and it’ll 
train your listeners to take action on it.

OnceOnce you start to offer them the same things, every 
week, then they know exactly where to go and why 
they should do it. That’s the way to get them to take 
action. And action is what leads to you smashing your 
aims. 

Read the ingredients, and choose a recipe that suits 
you. Then try out for a month. 

IfIf you find an ingredient isn’t working, then dump it. If 
you find the recipe works, and doesn’t take too much 
time, then try adding something else. 

Find what works for you, stick to it, and you’ll see 
results in no time. 



1. The Essentials:
Intro & Links
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We’re starting with two ingredients, 
because these are essential. This is 
the very least I think you can get 
away with. Here’s what the 
minimum viable shownotes look like.

Introduction:
One paragraph, just a few sentences, introducing the 
topic. List one or two big benefits of listening. What’s 
the best and most unique thing the listener will gain? 
That’s how you sell them on listening. 

This can double as the description field in your ID3 
tags. 
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 Screenshot from The Property Podcast

1. The Essentials: Intro & Links

   The Scott Barstow Show: Simple and effective.

   The Content Marketing Academy: Including great  
   bullet points for benefits.

   Mad Marketing:  Summary and bullets with great  
   effect. 

Other examples:

http://thepropertyhub.net/tpp163-live-from-the-property-investor-show/
https://scottbarstow.com/the-scott-barstow-show-episode-027-jake-loosararian-ceo-of-gecko-robotics/
https://www.thecontentmarketingacademy.co.uk/podcastep/episode-60-why-you-need-to-create-an-email-course/
https://www.thesaleslion.com/understanding-world-class-speaking-performance/
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A bullet point list of all of the resources, the people 
and the companies mentioned on the show. Link to 
each of them. 

 Screenshot from Boagworld.

1. The Essentials: Intro & Links

   The Tim Ferriss Show Always a slew of resources to  
   follow up on. 

Other examples:

Links:

https://boagworld.com/season/17/episode/1707/
https://tim.blog/2017/07/05/myers-briggs-diet-mistakes-and-immortality/


2. Key Takeaways
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Include key takeaways in your 
shownotes to give listeners a really 
top-level summary of what they can 
learn from the show. This means 
highlighting your top teachings in a
solo/co-hosted show, or it means drawing out the 
most important lessons when you’re interviewing 
someone else.

WWe do this because sometimes listeners don’t have 
time to consume every show you put out. They just 
want to quickly skim what they missed. Or perhaps 
they enjoyed the episode, months ago, and want a 
reminder of what they learned.

How:
Pick out the most important takeaways from the 
episode - from just 1, up to 4 or 5 - and list them in 
bullet-point form in the shownotes. 
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 Screenshot from Side Hustle School.

2. Key Takeaways

   Excellence Expected

Other examples:

https://sidehustleschool.com/episode/191/
https://www.excellence-expected.com/episode148/


3. Full Summary
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The full summary is a step up from 
both an introduction and the key 
takeaways. It outlines the entire 
episode, covering all of the lessons, 
tips and resources.

The full summary is great for listeners who enjoyed 
your content and want to review the learnings. Key 
takeaways aren’t enough for them - they want the 
full story so they can extract every ounce of value - 
and for that they need the full summary.

How:
Write up a summary based on your episode script. Or, 
if you’re freestyling, listen back and type it up as you 
go along. This isn’t a word for word transcript, it’s a 
summary of all of the useful information. 
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 Screenshot from Excellence Expected

3. Full Summary

   Inc: Full, but brief, summary done well with links.

Other examples:

https://www.excellence-expected.com/episode148/
https://www.inc.com/zoe-henry/inc-uncensored-sexist-vcs-trade-wars-family-business.html


4. Time Codes
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Include an outline of the episode 
with timecodes, so that your listeners 
can jump to the exact spot they’re 
interested in. This is for listeners who 
want to revisit a segment that really
hit home. Or, it can be useful to time-pressed fans 
who can’t listen to the whole episode, but still want 
certain parts. 

How:
Create a bullet point list of the segments within the 
show and, during your listen through, note the time 
that they appear. This can be done alongside other 
ingredients, like the full summary. 
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 Screenshot from The Tim Ferriss Show

4. Time Codes

   Excellent Expected

   Steal the Show

Other examples:

https://tim.blog/2017/07/05/myers-briggs-diet-mistakes-and-immortality/
https://www.excellence-expected.com/episode148/
http://stealtheshow.com/podcast/how-to-get-everything-you-want-chris-voss/


5. Lead Magnet
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One for you AND your listeners: offer 
something useful that builds on the 
episode content. If you’re talking 
about meditation, offer a free 
guided meditation recording. If
you’re teaching woodworkers how to build a chat, 
offer a cutting template PDF. The key thing is, this is 
something desirable that gives the listener something 
extra. That’s what’s in it for them. 

WWhat’s in it for YOU is that, in exchange, they give you 
their email address. They have to fill in an email 
opt-in. Now they’re on your list, you can work to give 
them even more great stuff, and turn them into true 
raving fans.  

How:
The ‘ideal’ model is to create something really 
specific for every episode, and mention that on the 
show. Because it’s directly related to what they’re 
listening to, this has a great conversion rate.
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 Screenshot from Online Marketing Made Easy with Amy Porterfield.

5. Lead Magnet

Amy Porterfield is a master at this, pictured below.

TThe more achievable method is to have just a few 
resources which apply more broadly to your audience, 
and mention them on relevant episodes. Eg. If we’re 
talking on Podcraft about a particular audio editing 
technique, we might offer our general editing 
resource called ‘Our Pro Audio Editing Checklist for 
Crystal Clear Audio.’

TThe lowest work method is to create one good 
general resource that applies to everyone in your 
audience and is mentioned on every episode. For 
example, our ‘How to Podcast’ ebook.

http://www.amyporterfield.com/2017/06/166-how-to-rework-your-struggling-online-course/
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5. Lead Magnet

   The Membership Guys: Downloadable PDF         
   resource

   Meaningful Money: Optin Transcript

Other examples:

https://www.themembershipguys.com/jeff-goins/
https://meaningfulmoney.tv/2017/08/23/double-income-no-kids-yet/


6. Transcription
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A transcription is a straight up, word 
for word, text version of your 
episode. This is the easiest method 
for creating a text companion, since 
it’s possible to have external
companies - like rev.com - create a transcription for 
you at a reasonable cost. Transcriptions can form the 
bulk of a shownotes page, or they can be offered as 
an extra, perhaps even in a minimised box as Darren 
Rowse from Problogger does. They can also be 
offered as a leadmagnet: opt-in to download the 
PDF, as Pete Matthew from Meaningful Money does.

SSome fans may even consume the transcription more 
than the audio, and it also makes your content more 
accessible to hearing impaired visitors. 

How:
Send the audio file to rev.com for a fully automated, 
but highest cost, process (around $1 per minute). Or 
use Trint and a little manual editing for a cheaper but 
higher maintenance method. Then copy the

https://meaningfulmoney.tv/2017/08/23/double-income-no-kids-yet/
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 Screenshot from Problogger Podcast.

6. Transcription

transcript into your shownotes page. Of course, you 
can always do it yourself for free - but that would 
take aaaaaages.

https://problogger.com/podcast/building-big-traffic-profit-blog/
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6. Transcription

   Boagworld: Full edited transcript with added links, 
   sections and  headers.

   Mike Cernovich Podcast: Full edited transcript with 
   nicely highlighted quotes. 

   Meaningful Money: Uses a transcript as a lead
   magnet.
   Steal the Show: Nice dropdown version.

Other examples:

https://boagworld.com/season/18/episode/1813/
https://www.dangerandplay.com/2014/05/26/zen-martial-art-living/
https://meaningfulmoney.tv/2017/08/23/double-income-no-kids-yet/
http://stealtheshow.com/podcast/how-to-get-everything-you-want-chris-voss/


7. Script
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An interesting alternative to 
summaries and transcripts is to 
actually just offer your podcast 
script. Some podcasters prepare in a 
way that their scripts are not only 
readable, they’re really useful. 

The script can then go alongside the minimum 
offering of intro and links, to help flesh out the 
information you offer on an episode. The benefit, of 
course, is that this is something you’re doing already, 
so it’s quite a quick and easy way to make your 
shownotes stand out a little more.

TThis one really benefits from an example - check out 
this excellent specimen, one of Jeff Sanders’ scripts, 
for the 5AM Miracle. You can also see how we think 
about scripting here. 

Similar to transcripts, the script can also be offered 
as a lead-magnet, requiring an email address optin to 
receive it. 

https://s3.amazonaws.com/jcom-scripts/5amScript174.pdf
https://www.thepodcasthost.com/planning/podcast-scripting/
https://www.thepodcasthost.com/planning/podcast-scripting/
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 Screenshot from the 5AM Miracle Podcast.

7. Script

How:
If you already create an extensive script (anything 
from detailed bullet points to a word-for-word 
record) then you can just post that on the shownotes 
page. If you don’t, then try fleshing out your plans a 
little more, include the main points and takeaways, 
until it becomes readable to a non-listener. You never 
know, the extra planning might end up improving the 
audaudio content too!

https://www.jeffsanders.com/how-to-choose-the-best-productivity-tools-and-resources-podcast-174/


8. Tasks or Next
Steps
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This is the one that people always 
miss, and it amazes me. Maybe it’s 
the teacher in me, but I’ve got to 
give homework! Without homework, 
you’re just spouting a load of information, and the 
listener isn’t really learning. It takes action to really 
drive home a point. If you can give the listener an 
action or two that makes a real difference in their 
life, then that’s even more powerful. 

IfIf you want more on how and why this works, here’s an 
article that includes the 3 Laws of Teaching, and why 
thinking like a teacher is the BEST way to grow your 
audience.  

EEven if you’re not teaching, this still applies. You might 
ask the listener to contribute to next week’s content, 
or you might tell them to go read a book, or watch a 
TV show that you talked about.

It’s a small thing, but giving them something to do, 
and then discussing it on the next show, even just a

https://www.thepodcasthost.com/planning/content-structure/
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 Screenshot from Season 5 of Podcraft. 

8. Tasks or Next Steps

little, hugely increases how engaged a listener feels 
with the show. It’s not longer at a distance - it’s 
something they’re interacting with. 

How:
Here are some suggestions:

If you’re teaching, pick a task that puts your 
teaching into action. For example, if I did an 
episode on how to script your podcast, I’d ask 
them to complete a few steps: a. go write a 
word for word script for their podcast 

1.

https://www.thepodcasthost.com/category/podcraft-podcast/series-5-making-money-in-podcasting/
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8. Tasks or Next Steps

introduction, b. Record that script, c. write an 
outline bullet point script, d. Record that script, e. 
Compare the two and decide which approach 
suits them best. 

If you’re an entertainment podcast, ask the 
listener to answer a question which contributes 
to the next, or a future episode. For example, 
next episode we’re going to discuss our top 3 
games from our childhood. What was your 
favourite? Let us know and we’ll feature the most 
mentioned three from you, our listeners.

2.



9. Shareable
Quotes
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One way to kick-start both listener 
engagement AND promotion is to 
include some shareable quotes right 
there in your shownotes. By 
shareable, I mean using a ‘click to
tweet’ tool for Wordpress, which allows a reader to 
really quickly tweet out your top quotes. 

How:
To put this into action, pick out 1 or 2 really 
actionable, memorable quotes from the show. You 
can make this quicker by keeping it in mind during 
recording, and noting down timecodes when you 
notice a possible ‘top quote.’ Distill the best 1 or 2 
quotes down to 100 or so characters and then use 
your ‘click to tweet’ tool to include them in the 
shshownotes. 

https://wordpress.org/plugins/search/click+to+tweet/
https://wordpress.org/plugins/search/click+to+tweet/
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 Screenshot from The School of Greatness.

9. Shareable Quotes

   Excellence Expected

   The Membership Guys Podcast

Other examples:

https://lewishowes.com/podcast/h-chris-heidi-powell/
https://www.excellence-expected.com/episode148/
https://www.themembershipguys.com/jeff-goins/


10. Next Week
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This is a simple one, but, again, often 
missed. And why? Mostly due to lack 
of planning, I think. If you can 
manage to plan at least 1 week 
ahead, then a simple mention of 
“This, on next week’s Show” can have a big effect on 
your listener retention. 

Why? Because it gives them a concrete reason to 
come back. Tease them with next week’s topic, share 
a few benefits, and tell them when it’s coming.

How:
This simply takes a bit of planning. Sit down and lay 
out your topics every month or two. That allows you 
to tease forward to future shows.

Even better, once you release that future show, edit 
the shownotes of the previous episode to link directly 
to it. Then, you’re not only encouraging the listener to
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 Screenshot from the 5AM Miracle Podcast.

10. Next Week

come back next week, but, if they come across the 
shownotes in future, you’re encouraging multiple 
listens, and driving people through more and more 
content. 

https://www.jeffsanders.com/back-to-the-basics-how-to-wake-up-early-podcast-175/


11. Prominent
Subscribe
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It’s surprising to me, every time I look 
at my stats, how many people listen 
to podcasts straight from a website. 
The scariest thing with that? They’re 
not subscribed!

That means you’re relying on them actively seeking 
you out every week. Let’s be honest, more often than 
not, that’s not going to happen. And that’s why we 
need to really encourage them to subscribe to the 
show. 

How:
Most of the good podcast players include subscribe 
buttons, so that’s a good start. Use the newer BluBrry 
and Libsyn players, for example, or the independent 
Simple Podcast Press plugin. Even better, though, is to 
create a template subscribe block that goes into 
every one of your shownotes. It should tell the listener 
why, and direct to their listening platform of choice. 
Make it oMake it obvious and easy!
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 Screenshot from Steal the Show.

11. Prominent Subscribe

   The 5AM Miracle Podcast: Can’t-miss-it subscribe 
   box.
   The Membership Guys: Excellent prominent iTunes 
   Subscribe box.
   The Big Shift: nice simple box style. 

Other examples:

http://stealtheshow.com/podcast/danny-iny-creating-profitable-scalable-effective-coaching-courses/
https://www.jeffsanders.com/how-to-choose-the-best-productivity-tools-and-resources-podcast-174/
https://www.themembershipguys.com/jeff-goins/
http://billbaren.com/how-i-got-over-my-fear-of-pricing-ep-143/


12. Shareable
Images
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This is a similar tactic to #8, simply 
replacing a great quote with a 
great image. Even better, create the 
image with social media specifically 
in mind, combining text and images 
to really drive a click ‘n listen. 

How:
Choose your main platform - Twitter, Facebook, 
Instagram, etc - and create your banner for their 
dimensions (currently 1024 x 512 on Twitter, for 
example). Include the episode title, the podcast name 
and a link, if possible. The title should persuade people 
to click, the name helps grow brand awareness and 
the link just makes it all that much easier for people 
to find the episto find the episode.   
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 Screenshot from Youpreneur.fm

12. Shareable Images

   http://www.excellence-expected.com/episode148/

   http://stealtheshow.com/podcast/how-to-get-
   everything-you-want-chris-voss/

Other examples:

http://www.chrisducker.com/podcast/delivering-wow-just-beginning-anissa-holmes/
https://www.excellence-expected.com/episode148/
http://stealtheshow.com/podcast/how-to-get-everything-you-want-chris-voss/
http://stealtheshow.com/podcast/how-to-get-everything-you-want-chris-voss/


13. Contact on
Social
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Another way to grow engagement, of course, is to 
encourage fans to follow your social channels. That’s 
where you can build a relationship, and do even more 
work to promote new and old content. 

How:
Include subscribe links for your favoured channels 
within each episode post, or visible elsewhere 
on-screen. 

 Screenshot from  The Membership Guys Podcast. 

https://www.themembershipguys.com/jeff-goins/


14. The Full Blog
Post
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In an ideal world, you’re not posting 
shownotes, you’re releasing a full 
blog post on the topic. By that, I 
mean that you’re covering the whole 
topic in a way that really suits the 
text medium. It just so happens that the blog post is 
accompanied by a podcast episode, the player 
included on the page. 

TThe advantage of this is that a full blog post is far 
more likely to be found in search results, since it’s 
valuable written content, created specifically for 
reading. It also serves as a full refresher for listeners, if 
they want to come back and revise your content. 

How:
After you’ve finished recording, start writing. Create 
a blog post using the same plan as your podcast 
episode. It should cover the entire topic so, even if 
they never listen to the podcast episode, the reader 
gets the same information. Of course, include 
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 Screenshot from Noah Kagan Presents.

14. The Full Blog Post

   The Mountain Bikes Apart podcast

Other examples:

subscribe links, a player and any other element from 
this cookbook. That’ll persuade them to listen, and 
hopefully turn them into a raving fan of your show. 

http://okdork.com/how-to-write-a-book-pierce-brown/
http://www.mountainbikesapart.com/mountain-bike-podcast/guide-mtb-wheels-mba-podcast/


15. Multimedia
Post
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This could be an alternative, or an 
addition, to the full blog post: the 
entire multimedia experience. That 
means adding video!

How:
Record your episode on video, making sure to capture 
great quality audio. Then, take the audio off the 
video track - that’s your podcast. But also use the 
video to create 2 or more clips from the show and 
include them on your shownotes. Now you have 
shownotes that include an audio player and some 
video clips. It’s full multimedia, allowing your audience 
to consto consume it in whatever way they like!
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 Screenshot from the iSocialFanz Podcast.

15. Multimedia Post

   The Numbers Game: a show that includes a full 
   video version of the podcast, but cut into short 
   segments for flexible consumption.

Other examples:

subscribe links, a player and any other element from 
this cookbook. That’ll persuade them to listen, and 
hopefully turn them into a raving fan of your show. 

https://www.isocialfanz.com/attract-millennial-generationz-customers/
https://www.thepodcasthost.com/numbers-game-show/creating-saas-005/
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